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Welcome!
The Early Childhood Leadership Institute (ECLI) at Rowan University develops and supports
early childhood education professionals and leaders to build national and in-state capacity
through continuous quality improvement.
Beginning in 2020, ECLI worked with New Jersey’s network of Child Care Resource & Referral
(CCR&R) agencies and their subsidy staff to deliver an 8-session series of trainings with the
following two goals:
•

Subsidy staff help families build their knowledge of: child development, comprehensive
services, early childhood and school-age care including education options.

•

Subsidy staff support families to become engaged consumers of early childhood and
school-age care, education and comprehensive services.

The professional development series was based on a training guide developed by the National
Center on Parent, Family and Community Engagement titled “Promoting Informed Child
Care Choices: A Training Guide for Child Care Subsidy Staff.” The cohorts were structured
to maximize interaction between staff and individuals from other agencies across the state.
Supervisors have several yearly opportunities to learn about the topics covered and strategize
ways to support staff in implementing the skills and knowledge gained from the professional
development.
Since then, we’ve used data from participants to provide additional learning experiences
around Diversity, Equity, Inclusion; Child Development; and Leadership and built cohorts
into Communities of Practice for CCR&R Subsidy professionals to develop and disseminate
best practices, guidelines, and strategies around our shared learning experiences. We value
connection, open dialogue, meaningful learning and reflection, cultural responsiveness, and
continuous professional growth.

This year, we are going to dive into three topic areas:
• family and community engagement
• collaboration and teamwork
• diversity, equity, and inclusion
For each topic area, choose a specific session that most fits your needs and goals.
Then, join your Community of Practice Cohort to share your reflections, discuss
implementation, and connect with colleagues.
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Family and Community Engagement
Building strong connections with families and the community is a vital component of your work. Families who are
engaged with the services they need are more likely to find financial stability, can provide more supportive and stable
environments, and have children more likely to find success in school and in life. The three sessions to choose from all
look at different ways you can build or sustain connections with the families you serve, in the community you work
with. Review the descriptions and think about and choose a session that fits with your personal and professional goals,
strengths, and areas you’d like to learn more about.
You will register for one session of your choice on the following topics:

Compassion Fatigue: A Trauma-Informed Lens to Compassion Fatigue and
Burnout Prevention for Professionals
Amanda Rich, PhD

2 Hour | October 6, 2022 9:30-11:30 am | Click here to register.
Can helping, hurt? In this two-hour virtual workshop, we will explore the meaning of compassion fatigue and related
experiences like burnout, why they are particularly relevant to professionals and what can be done to prevent them. We will
discuss how compassion fatigue (and other related concepts) are natural responses to intense and on-going stress without
sufficient buffers. Additionally we will explore how trauma-informed individual and organizational strategies that are
rooted in compassion can help professionals prevent, notice and heal from their impact.

Family Event Planning
Erin Nescott, MS
2 Hour | October 21, 2022 9:30-11:30 am | Click here to register.
This session, titled Garden of Engagement: A Workshop on Family Engagement of Today will
explore current and innovative practices within the family engagement sector. Participants will
become familiar with and feel ready to apply principles from the Parent, Family, and Community
Engagement framework and the Protective Factors Framework for Strengthening Families.
Through using the “Camellia of Concepts” (a flower graphic organizer and analogy) set in
the context of these principles, attendees will model engaging with families within 8 unique
facets. Though these facets must be considered a group (as petals of the flower), they are often
camouflaged throughout existing relationships, activities, and programming.

Community Engagement and Professionals
Amanda Rich, PhD

2 Hour | October 27, 2022 9:30-11:30 am | Click here to register.
In this two-hour virtual workshop, we will explore the nature of community engagement and how professionals
can engage with the community in order to better support the wellbeing of children, families and their programs.
Specifically we will discuss various approaches to community engagement activities, and explore how community
engagement can benefit children, families, programs and communities themselves. Additionally we will learn about
a variety of strategies to assess priorities for community engagement, establishing new community relationships and
partnerships, and evaluate and monitor community engagement efforts.
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Family and Community Engagement Communities of Practice:
Your cohort assignment is in the welcome email.

Cohort 1
11/3/2022
9:30-11:30 am

Cohort 2
11/4/2022
9:30-11:30 am

Cohort 3
11/10/2022
9:30-11:30 am

Cohort 4
11/18/2022
9:30-11:30 am

Cohort 5
12/1/2022
9:30-11:30 am
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Collaboration and Teamwork
We don’t work in isolation and we all can benefit from continued reflection on the skills we need when partnering with
colleagues. Effective collaboration and teamwork skills lead to more innovation, increased success, more professional
satisfaction, and happier teams. Read the three learning experiences below. Which one do you think would benefit
your unique skill set the most? Which would help improve your day-to-day interactions with your colleagues?
You will register for one session of your choice of the following topics:

Effective Team and Relationship Building
Lani Nelson-Zlupko, PhD, LCSW

2 Hour | January 6, 2023 2:00-4:00 pm | Click here to register.
This workshop is designed for professionals who must work together as a unified team to direct the professional
activities on behalf of the clients they serve. Participants will learn to identify common factors and conditions
which inhibit trust and cohesion; and they will learn essential factors that foster healthy teamwork and professional
collaboration and relationship building.

Effective Communication and Collaboration
Lani Nelson-Zlupko, PhD, LCSW

2 Hour | January 13, 2023 2:00-4:00 pm | Click here to register.
This workshop is designed for professionals who must interact, collaborate, make decisions and communicate
effectively on behalf of those they serve. Participants will learn to identify common ineffective communication and
interactive styles and will understand the risks these styles pose to professional cohesion. They will then learn effective
communication styles and strategies that foster understanding, increase safety, improve collaboration, and decrease
professional burnout.

Fostering Change: Combating Negative Attitudes
Jennifer Clement

2 Hour | January 20, 2023 9:30-11:30 am | Click here to register.
Day in and day out dealing with challenging behaviors and pessimistic beliefs?
Do your colleagues, students, or family members approach every situation with a
negative attitude? This workshop will explore the causes of what instigates negative
perceptions, the spectrum of attitudes and how to foster change by promoting a
positive environment. In addition, participants will explore tools to assist in putting
aside biases, addressing stereotypes, and confronting roadblocks.
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Teamwork and Collaboration Communities of Practice:
Your cohort assignment is in the welcome email.

Cohort 1
2/2/2023
9:30-11:30 am

Cohort 2
2/3/2023
9:30-11:30 am

Cohort 3
2/9/2023
9:30-11:30 am

Cohort 4
2/10/2023
9:30-11:30 am

Cohort 5
2/23/2023
9:30-11:30 am
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Diversity, Equity, and Inclusion
Diversity, equity, and inclusion (DEI) is a term used to describe all that is done to ensure all of us are represented fully
and are welcomed with respect. We deserve DEI as professionals in the workplace AND the families we serve deserve
our continued reflection and dialogue around DEI. Read the session descriptions below and reflect on your personal
journey. Which session would provide you the most opportunity to grow?
You will register for one session of your choice of the following topics:

Implicit Bias

Eboynse Mead, EdD, CFLE
2 Hour | February 24, 2023 9:30-11:30 am | Click here to register.
We all have biases. Our implicit biases — attitudes or stereotypes that affect our understanding, actions, and decisions
in an unconscious manner — often influence and create inequities in programs, policies, and practices. As our society
becomes more culturally diverse, we must examine, challenge, and unlearn our implicit biases, and consider how we can
adopt an equity-centered framework to provide programs and services that are more culturally responsive for children
and families.

How to Have a Difficult Conversation
Jennifer Clement

2 Hour | March 2, 2023 9:30-11:30 am | Click here to register.
This interactive workshop develops skills and introduces practical processes that can be used during a difficult
conversation, including conversations around diversity, equity, and inclusion. Learn how to get to core issues within a
conflict and find resolution. Participants will practice raising and clarifying the issues, learn how to gather information
within difficult conversations, and enhance problem solving skills. As a group, participants will discuss and illustrate
how people “get stuck” in a position which is just at the surface, like the tip of the iceberg. There will be an opportunity
to role play and practice difficult conversations.

Viewing and Panel

Eboynse Mead, EdD, CFLE & Jennifer Clement
2 Hour | March 3, 2023 9:30-11:30 am | Click here to register.
The first segment of this session will be viewing the film Reflecting on Anti-bias Education in Action: The Early Years
by Debbie LeeKeenan, John Nimmo, Filiz Efe McKinney. This film is described as “vignettes of anti-bias strategies
in early childhood classrooms interspersed with teachers reflecting on their practice…By taking viewers into diverse
early childhood classrooms, the film seeks to demonstrate the importance of teacher reflection on identity, context, and
practice in anti-bias education.” The second segment will feature discussion and Q&A surrounding the film with Eboynse
Mead and Jennifer Clement and aims to generate dialogue on how professionals can affirm children and family’s social
identities and cultural ways of being and what early childhood programs committed to equity can look like.
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Diversity, Equity, and Inclusion Communities of Practice:
Your cohort assignment is in the welcome email.

Cohort 1
3/9/2023
9:30-11:30 am

Cohort 2
3/10/2023
9:30-11:30 am

Cohort 3
3/23/2023
9:30-11:30 am

Cohort 4
3/30/2023
9:30-11:30 am

Cohort 5
3/31/2023
9:30-11:30 am
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Other Professional Development Offerings
New staff will engage in “Promoting Informed Child Care Choices” with 8 monthly sessions focusing on understanding
consumer education and consumer engagement which can help subsidy staff better plan and implement strategies for
working more effectively with families.
Supervisors will meet 4 times throughout the year to review content through a lens of leadership and support. How can
we keep the conversations around professional development going? How can we support staff in achieving their goals?
What insights, ideas can we put into action? New supervisors will also have a chance to meet to review the curriculum
and make connections.
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Calendar of Events
October 2022
Wednesday, October 5

New Supervisor Session

1:30-3:30 pm

Thursday, October 6 Compassion Fatigue, Dr. Amanda Rich, Guest Speaker 1 for Family and Community
Engagement 9:30-11:30 am
Wednesday, October 19

Promoting Informed Child Care Choices For New Staff Session 1

1:30-4:00 pm

Friday, October 21 Family Event Planning, Erin Nescott, Guest Speaker 2 for Family and Community
Engagement 9:30-11:30 am
Thursday, October 27 Community Engagement, Dr. Amanda Rich, Guest Speaker 3 for Family and Community
Engagement 9:30-11:30 am

November 2022
Thursday, November 3
9:30-11:30 am
Friday, November 4
9:30-11:30 am

Cohort 1 Community of Practice around Family and Community Engagement

Cohort 2 Community of Practice around Family and Community Engagement

Thursday, November 10
9:30-11:30 am

Cohort 3 Community of Practice around Family and Community Engagement

Wednesday, November 16
Friday, November 18
9:30-11:30 am

Promoting Informed Child Care Choices For New Staff Session 2

1:30-4:00 pm

Cohort 4 Community of Practice around Family and Community Engagement

Wednesday, November 30

Supervisor Community of Practice 1

1:30-3:30 pm

December 2022
Thursday, December 1
9:30-11:30 am

Cohort 5 Community of Practice around Family and Community Engagement

Wednesday, December 14

Promoting Informed Child Care Choices For New Staff Session 3

1:30-4:00 pm
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January 2023
Friday, January 6 Effective Team and Relationship Building, Lani Zlupko, Guest Speaker 1 for Collaboration and
Teamwork 2:00-4:00 pm
Friday, January 13 Effective Communication and Collaboration, Lani Zlupko,Guest Speaker 2 for Collaboration and
Teamwork 2:00-4:00 pm
Wednesday, January 18

Promoting Informed Child Care Choices For New Staff Session 4

1:30-4:00 pm

Friday, January 20 Fostering Change: Combating Negative Attitudes, Jennifer Clement, Guest Speaker 3 for
Collaboration and Teamwork 9:30-11:30 am

February 2023
Wednesday, February 1
Thursday, February 2
Friday, Febraury 3

Supervisor Community of Practice 2

1:30-3:30 pm

Cohort 1 Community of Practice around Collaboration and Teamwork

Cohort 2 Community of Practice around Collaboration and Teamwork

Thursday, February 9

9:30-11:30 am

9:30-11:30 am

Cohort 3 Community of Practice around Collaboration and Teamwork

Friday, Febraury 10

Cohort 4 Community of Practice around Collaboration and Teamwork

Wednesday, February 15
Thursday, February 23

Promoting Informed Child Care Choices For New Staff Session 5

9:30-11:30 am
9:30-11:30 am
1:30-4:00 pm

Cohort 5 Community of Practice around Collaboration and Teamwork

9:30-11:30 am

Implicit Bias, Dr. Ebonyse Mead, Guest Speaker 1 for Diversity, Equity, Inclusion

Friday, Febraury 24
9:30-11:30 am

March 2023
Thursday, March 2 How to Have a Difficult Conversation, Jennifer Clement, Guest Speaker 2 for Collaboration and
Teamwork 9:30-11:30 am
Friday, March 3 Anti Bias in ECE Viewing and Panel, Jennifer Clement & Dr. Ebonyse Mead, Guest Speaker 3 for
Diversity, Equity, Inclusion 9:30-11:30 am
Thursday, March 9
Friday, March 10

Cohort 1 Community of Practice around Diversity, Equity, Inclusion
Cohort 2 Community of Practice around Diversity, Equity, Inclusion

Wednesday, March 15

Promoting Informed Child Care Choices For New Staff Session 6

9:30-11:30 am
9:30-11:30 am
1:30-4:00 pm
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March 2023 (continued)
Wednesday, March 22 Supervisor Community of Practice 3

1:30-3:30 pm

Thursday, March 23

Cohort 3 Community of Practice around Diversity, Equity, Inclusion

9:30-11:30 am

Thursday, March 30

Cohort 4 Community of Practice around Diversity, Equity, Inclusion

9:30-11:30 am

Friday, March 31

Cohort 5 Community of Practice around Diversity, Equity, Inclusion

9:30-11:30 am

April 2023
Wednesday, April 19
Thursday, April 27
Friday, April 28

Promoting Informed Child Care Choices For New Staff Session 7

1:30-4:00 pm

Make-up Session if needed

Make-up Session if needed

May 2023
Wednesday, May 17
Friday, May 19

Promoting Informed Child Care Choices For New Staff Session 8

Supervisor Community of Practice 4

1:30-4:00 pm

9:30-11:30 am

12

